Troop 828 Policy
Troop 828, chartered by St. Laurence Catholic Church (Sugar Land, Texas), operates within the policies and program of the Boy Scouts of America.  This includes the aims (character development, citizenship training, and mental and physical fitness) and methods (the ideals (Scout Oath and Law, motto, and slogan), patrol method, the outdoors, advancement, association with adults, personal growth, leadership development, and the uniform) of Scouting.  In the troop operation, youth protection and risk management are paramount.  The troop is Scout-led, under the guidance of selected capable and trained adults.  

Nothing in the following troop policy, nor the associated practices and procedures supporting such, should be outside these tenets.  

Organization

The troop consists of patrols and uses the patrol method for learning and teaching skills, developing leadership, and event participation.

Patrol and troop officer elections occur twice a year, with terms of office being six months.  Positions include Senior Patrol Leader (SPL), Assistant Senior Patrol Leader(s) (ASPL), Patrol Leaders (PL), and Assistant Patrol Leaders (APL).  Additional youth troop leader roles include Youth Assistant Scoutmaster (16 to 18 years old), Scribe, Quartermaster (QM), Librarian, Chaplain Aide, Order of the Arrow (OA) Representative, Instructor, and Troop Guide(s).  There may also be Den Chief(s) who work with Webelos Dens in Pack 1828 or other packs.  
Members of the Patrol Leaders Council (PLC) include the SPL, PL’s, and ASPL’s.  The Troop Scribe also attends its meetings for recording of the minutes.  The PLC members are required, after election or appointment, to participate in a troop youth leader training session delivered by the SPL and Scoutmaster (SM).

The primary adult leadership is a trained SM, selected by the Troop Committee.  Trained Assistant Scoutmasters (ASM) are appointed by the SM, with the approval of the Charter Organization Representative, to aid in program delivery, advancement, and coaching the youth leaders.  This may include assignment to work with a specified patrol.

“Trained” is defined as Fast Start, Youth Protection, Risk Management, and SM-specific training courses.  All are to have the SM Handbook and have read it.  On-going training is expected as well as participation in SM Roundtable meetings for the purposes of being exposed to best methods outside the troop and networking with additional resources for development purposes.  These resources include both veteran volunteer and professional Scouters.  

Aiding the troop operation is the Troop Committee.  It is usually composed of parents of currently-active Scouts, but may include others.  The committee has no size limitation and exists to provide resources in support of the program, determined annually by the youth troop leadership and the Scoutmasters, as well as governance to those resources, and oversight that the troop is operating within Boy Scout policy.

The SM and ASM’s are appointed annually, coincident with troop charter renewal.  Troop Committee position appointments are also made at that time.  Committee positions include Chair, Charter Organization Representative, Treasurer, Advancement, Quartermaster, Camping, Training, and Health and Safety.  Additional appointed positions may include website, newsletter, summer camp, fundraising, merit badge counselors and opportunities, and high adventure.  Those serving in positions of responsibility are also to be trained in troop committee operations, risk management, and youth protection.  The Troop Committee Chair is also expected to engage in on-going training relative to Committee operations as well as networking opportunities with both veteran volunteer and professional Scouters. 

All adults working with youth are to have current BSA youth protection training (YPT) as well as Diocese of Galveston-Houston VIRTUS training.  There are no exceptions.  
Operation
Troop program operation is the purview of the SM, in conjunction with the youth troop leaders.  They are aided by the ASM’s.   The program is to have elements necessary to Scout skill and patrol development, patrol competition, youth leadership development, and fun. 

The vehicle for youth leadership is the monthly Patrol Leaders’ Council (PLC) meeting, over which the SPL presides.  

Annually, the PLC meets to decide a year-long program plan based on input, shared by Scouts with their PL.  It is to be calendared with monthly program themes identified and desired campouts, summer camp, and events noted.  Care is to be taken to compare with school and Tomahawk District calendars.  
This planning outcome is then presented to the Troop Committee for discussion of resources required, potential issues, and commitment to deliver on the resultant approved program.  The Committee’s role is one of resource support for the program and not to decide the program.  
Once approved, it is again for the PLC to fully develop the troop meeting program, campout, and event themes at its regular meetings ahead of each month’s activity.  

Communication is from Scouts to PL’s, PL’s to SPL, and SPL to SM and vice versa.  Along the way, other troop officers and ASM’s assist as requested.     
Finance

The troop renews its charter annually.  At that time, each Scout pays a fee for registration and activities.  This includes national registration, Boys’ Life subscription, insurance, and troop activity (awards, materials, equipment, etc.).  The fee amount is subject to annual review by the troop committee.

All re-charter fees, as well as other payments during the year, are to be by check only made payable to BSA Troop 828.  Checks are to be deposited in the troop account within ten (10) days.    
The troop will maintain an interest-bearing bank account.  Two signatures are required for all checks.  The bank signature card will include the SM, Treasurer, Advancement Chair, and Committee Chair.  For emergency expenditures, other than routine troop operations (weekend camping fees, advancement recognitions, etc.), the Committee Chair has spending authority of $50, with subsequent review to be presented to the Committee.  

Persons needing reimbursement for approved purchases have thirty (30) days to turn in receipts.

The Finance Chair will provide written quarterly financial reports to the Committee and a year-end statement.  These are in addition to verbal reports made at the monthly Committee meetings.  Further, an audit by committee members other than the Finance Chair will be conducted by January 31.
External Communication
The Troop Committee Chair must approve all external publicity releases before being released.  
No Scout’s name will be used in a publicity release unless his parents have given permission.
All Scouts and Scouters will fill out a web site permission form.

Annual Report

A year-end report will be provided to the chartering institution, St. Lawrence Catholic Church, and registered troop members.  This will include unit honors and recognition, service hours contributed, advancement, training, camping and other outings, monthly programs and activities, calendar, fundraising, financial report, and special awards.  The troop committee chair and SM are responsible for delivery of the report by the time of the Spring Court of Honor.
Uniforms
Scouts are to wear the field uniform at troop meetings, boards of review, activities, and travel to and from campouts unless otherwise directed.  The uniform includes official Scout shirt, pants, socks, and belt.  Insignia should be current and correctly placed.  For Boards of Review and formal troop Courts of Honor, the Scout should also wear the troop neckerchief and merit badge sash.   
During campouts and during designated times at activities, Scouts may wear an activity uniform or other clothing as warranted for the activity.  The activity uniform may include the Troop 828 t-shirt and hat (or any other Scout t-shirt and hat), official Scout pants, socks, and belt.  Other clothing will not be counter to the spirit of Scouting.  
Shoes should be worn at all times on campouts.  They must not be open-toed.  Good judgment should be exercised whether to wear socks or not.  Shirts are to be worn, unless participating in aquatic activities.   

Discipline

The SM is responsible for the health and safety of all the Scouts while they are at meetings and other Scout functions.

It is the SM’s duty to impose a reasonable level of discipline in order to insure that all Scouts may participate equally in the activities without interference, physical or emotional harassment, or unsafe conditions.

The SM must use common sense and discretion in the enforcement of the rules of discipline.  If a Scout injures, threatens, or otherwise interferes with another Scout’s ability to participate in troop activities, the SM should restore order and take action to see that the problem does not continue.  The action will include, but is not limited to, one of the following steps, depending on the severity and/or frequency of the infractions:

1. Confer with the offending Scout, with parent in attendance if present at the       event.

2. Have the Scout leave or discontinue his participation in the activity and have parent pick up the Scout.

3. Suspend the Scout from all troop and patrol activities for one month.

4. Have the Scout perform a service project to demonstrate Scout spirit.

5. Suspend the Scout for several months.

In the case of a suspension, the Scout will not be allowed to return unless he had a SM Conference, with his parents in attendance, and has satisfied the SM that he has improved his Scout Spirit and willingness to cooperate.  Otherwise, the reinstatement will be refused.

Items 3, 4, and 5 require that the SM advise the Scout’s parents and Troop Committee Chair after the action is taken.

Notes:

1. The SM should and will expect that other adults present, whether registered and trained or not, are available to assist in maintaining order at troop functions.

2. If the SM is not present at a scheduled troop function, he should designate beforehand one of the ASM’s to serve as Acting SM for that event.  This person will have the SM’s authority to maintain order and discipline.

Adult behavior and example – The troop program is delivered by the Scouts with the facilitation of the SM and ASM’s.  As such, other adults are not to interfere with or interrupt troop meetings and other events except in case of avoiding a health or safety issue.  In case of observed Scouting policy violation, recommended improvements, observed gaps, and/or disagreement, privately advise the troop Committee Chair.  He/she will take the next appropriate steps and subsequent communication.

All registered adults are encouraged to wear the Boy Scout field uniform at all troop meetings, committee meetings, and other troop functions.   

Advancement

Rank and merit badge (MB) accomplishment shall be within the requirements set forth by the BSA.  The SM and ASM’s may sign off on rank requirements upon demonstration of meeting skill accomplishment.  No parent may sign off requirements for his/her son.
SM Conference for Scout, Tenderfoot, and Second Class may be with the SM or an ASM.  The First Class and higher rank SM Conference must be with the SM, or designated ASM if not available. 

MB work shall be with qualified and approved counselors.  SM approval must be secured before starting a MB.

If service hours are needed, the Scout must write a brief description of the project and submit the plan to the SM for approval before the event.

Boards of Review take place the third Monday of each month during troop meetings.  Exceptions may be during summer camp and special ones for Scouts who are not showing advancement progress.  Boards are composed of three committee members, none of whom is a parent of the Scout being reviewed.  The Advancement Chair will ensure an experience and diversity balance among the Board members. 

Recognition of rank and merit badge achievement is at troop meetings, as earned, with presentation of the cloth badge by the SM.  Accompanying documentation cards are held for the next troop Court of Honor for formal recognition and conveyed at that time.

Courts of Honor are scheduled the month after troop elections for the purposes of Scout recognition and formal investing of the elected troop youth leadership.

Additional recognitions conveyed at Courts of Honor include troop and patrol recognitions, annual Scout service awards, and event patches and medals.  Event patches may also be presented at the close of the event or at troop meetings after the event participation.

Religious awards are also recognized at Courts of Honor.  Most often they will have been conveyed in the Scout’s church setting.  

New Order of the Arrow members are also recognized at Courts of Honor.      

Equipment

Troop equipment is to be used at Scout activities.  Items may be checked out by active Scouts for patrol outings and other approved activities. 

The SM or adult Quartermaster must authorize the release of troop equipment for activities other than troop campouts.
The authorizing person is also responsible for ensuring that the equipment being released is listed on the equipment check-out sheet provided in the storage area.  He/she will also be responsible for examining the equipment for condition and completeness upon return.
Any damaged or missing items are to be reported to the adult Quartermaster.

All users of troop equipment are responsible and accountable for proper care and handling.  Carelessness or disregard resulting in damage may be cause for discipline in accordance with the troop discipline policy and/or charge for the cost of repair or replacement.

As the troop tents have floors, no cots or external pack frames are allowed in the tents.

Patrols have assigned patrol equipment and are responsible for its care, cleanliness, and completeness.  

The Scout QM is to take inventory every six months and report to the PLC.

Camping

The troop schedules and participates in monthly weekend camping experiences.  These may include Scout camps, state parks, private lands, and commercial venues.  The exception is during June and July, when the troop participates in a long-term camping experience (summer camp and/or high adventure venue).

Campouts have the purpose of building Scouting and outdoor skills, rank requirement accomplishment, building on the patrol method, providing opportunities for patrol competition, youth leadership development, and fun.

Adult supervision at campout requires a ratio of one registered Scouter to six Scouts.

The deadline to sign-up for weekend camping participation is 8:30 p.m. on the Monday prior to the event.  The weekend fee (campsite and/or event fee, special program costs (e.g., canoe rental, materials for shooting weekend), vehicle fuel to pull the troop trailer) must also be paid by this time.  Food purchase is handled by patrols and costs are settled among the Scouts separate from the troop fee.

A completed and signed parental permission and medical consent-to-treat form is required for each Scout participating in a campout or other outing.  Further, no Scout or Scouter will be allowed to go camping without a completed medical form.  Accordingly, the forms are to be collected by the Health and Safety Chairperson or the adult leader in charge of the campout. 
Scouts are to be in field uniform while traveling to and from campouts.  They are also to be well-behaved enroute so as to not distract the driver.  They are to leave the vehicle as clean as when they entered it.  Failure to do so will bring about corrective action in accordance with the Discipline section above.    

While on campouts, the use of woods tools (knife, ax, and bow saw) is limited to those with a Toten’ Chip card.  Those charged with fire building must also have a Firem’n Chit.

With regard to winter camp, summer camp, and high adventure trips, payment schedule and amounts for registration (including deposits in accordance with the council camp or national high adventure base requirements) and transportation will be developed and agreed by the Troop Committee.  The Committee will also assess and agree on the mode of transportation to be utilized.  
While most Scouts will find these long-term camping trips affordable, some may have need for assistance.  Recognizing this, the Committee will both encourage annual fund-raising activity by the troop to reduce costs for all, as well as set aside a small cash reserve from troop funds for partial camperships.  Confidential requests for campership assistance by the parents are to be directed to the SM.  This should include a brief description of the situation and the Scout’s desire to participate.  Campership assistance will be decided by the SM and Troop Committee Chair.      

Travel

A local tour permit will be submitted to the Sam Houston Area Council office timely for any overnight trip less than 500 miles and outside the council boundaries.  A national tour permit will be submitted for any trip greater than 500 miles. 

Drivers will be adults at least twenty-one years old.  Vehicles and drivers will meet minimum recommended insurance requirements.  Vehicles must also be in good working condition and have a current state safety inspection sticker.  No vehicle may carry more persons than there are seat belts.

Cell phone usage by drivers is discouraged while vehicles are in motion.  

Speed limits and other safe driving practices, given weather conditions, will be honored.  Those driving in an unsafe manner on a Scout outing may not be allowed to drive on future trips. 
Before departure, all drivers will have the cell phone numbers of the other drivers in case communications in route are necessary.  Further, in case of emergency, parents of Scouts will have the cell phone number of the trip leader and that of the camping facility to be used.

Health and Safety

The troop will have two designated persons certified in CPR and First Aid.  The SM and ASM’s should also be CPR and First Aid certified.
The troop will have a First Aid kit at all troop functions.

On troop outings, Scouts are responsible for administering their own medicine. Medications must be brought in appropriate containers with the name of the medications, dosage and doctor’s name. All Scouts who are on medication of any type must include this notice on the parental permission form and advise the adult leader on each campout.  Special arrangements may be made in advance, with the adult campout leader, to assist the Scout with his medication(s). 
Practices and Procedures
The intention of the troop is to use best practices and procedures in everything we do, whether explicitly covered in this document or not.  These practices and procedures will be agreed upon by the troop leadership and may change from time to time as efficiency and effectiveness enhancements are realized.  All persons’ input and contributions are welcome and appreciated through the appropriate channels (Scout to PL to PLC and adult to Troop Committee).  An example follows below for merit badges.   
Merit Badges

Before starting a merit badge, the Scout must obtain a merit badge card from the SM and have it signed by the SM. 

If a Scout is working independently on a merit badge, check the counselor list with the SM and then contact the counselor for the merit badge to be worked.

Complete the requirements by working independently with the counselor or by attending classes at Scout meetings or camp.

If a partial completion is earned at camp, get the card from the SM and complete the missing requirements under the supervision of an approved counselor.

When all requirements are completed, make sure all blanks are filled in on the card and that the counselor signs the card.  Parents may not sign off requirements for their own son.

Scouts are to give the merit badge card to the SM for processing.

The SM will forward the card to the Advancement Chairperson, who will then obtain the badge from the Scout Shop.

The cloth badge will be handed out at troop meetings, but the completed award card will be handed out at the next Court of Honor.

If a merit badge book has been checked out from the troop library, it must be returned before the badge will be given.

(This policy was approved by the Troop 828 Committee on September 25, 2006). 

 

